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Abstract
Lake Naivasha is a tropical ecosystem that was thoroughly understood by the mid 1970s.  Delegates to the 1979 SIL-UNEP Nairobi conference on 'Inland waters, ecology and utilisation' received a 50-page summary of its limnology.  The role of its fringing papyrus swamps; the lake primary and secondary productivity and its fishery potential had been well-studied.  Almost since that date, its ecology has begun to unravel under the twin impacts of alien species and pressure of human numbers.  Research since 1982 has documented the change and sought to understand the processes.  In 1995 Naivasha was declared a Ramsar site and its appointed management agency, the Lake Naivasha Riparian Association, was awarded the Ramsar prize in 1999 for their management plan. The successful implementation of the management plan depends upon a monitoring programme.  How can the research best direct that?
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